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Presentation Overview

e Background on Climate Change Action
Plan

e 2025 Climate Action Goal Status
Updates

« PEAR Team’s Climate Equity
Recommendations and First Foods
Project Spotlight

e Commission Questions and Discussion



Climate Change Action Plan Background

National Scenic Area
Management Plan
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Management Plan

Climate Change Chapter

CHAPTER 1

CLIMATE CHANGE

The National Scenic Area is made up of
a diversity of intact landscapes, living
culfures, and communities that, while
vulnerable to climate change impacts,
also provide a vital foundation for
climate resilience. The Gorge
Commission is committed to leading and
working with others o reduce the
greatest dnivers of climate change and
adapt to changing conditions with the
goal of sustaining a thriving, resilient
National Scenic Area for future
generations.

Climate change poses the most wide-
reaching and urgent challenge facing
resource management agencies today.’
Several states, including Oregon and
Washington, have taken lead roles in
addressing greenhouse gas (GHG)
emissions and climate adaptation,
emphasizing the importance of acting
immediately.® As a bi-state agency, the
Gorge Commission is positioned to

! Intergovemnmental Panel on Climate Change, 2018:
Global warming of 1.5°C. An IPCC Special Report on
the impacts of global warming of 1.5°C above
preindustial levels and related global greenhouse gas
emission pathways, in the context of strengthening
the global response o the threat of climate change,
sustainable development, and effens 1o eradicate
poveriy [V. Massen-Delnotie, P. Zhai, H. O. Porner,
. Roberis, J. Skea, P.R. Shukla, A Pirani, W
Moufoumna-Okia. C. Pean, R, Pidcock, 5. Connors. J.
B. R. Matthews, Y. Chen, X Zhou, M. |. Gamis, E.
Lonnoy, T. Maycock, M. Tigner, T. Waterfield (eds.j].
in Press.

contribute 1o regional solutions for
addressing climate change.

Climate change impacis the scenic,
cultural, natural, and recreation
resources and the economy and people
of the National Scenic Area. Thus, the
Management Plan must address it.

The National Scenic Area is particularty
vulnerable to the extremes of climate
change impacts including wildfire, given
its topography and high winds. With a
patchwork of land ownership and
economies heavily reliant on natural
resources, the National Scenic Area is
likely to expenence climate change
impacts intensely.

CLIMATE CHANGE IMPACTS IN THE
NATIONAL SCENIC AREA

The National Scenic Area faces
numerous cumrent and predicted effects
of climate change induding extreme
heat, warmer average air temperatures,

 Recognizing that Oregon has “an urgent, maral
obligation to set and achieve more ambitious GHG
reduction geals.” Executive Onrder 20-04 calls for the
state to reduce its GHG levels at least B0 percent
below 1990 emission levels by 2050, buiding on
goals established in prévious legmsiation (ORS
488A.205). The Washingion Clean Energy
Transformation Act (58 5116). requiring a transition to
@ 100 percent clean eleciricity supply by 2045. is
among the stronges! legislation in the country aimed
at reducing GHG emissions.

Iz
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Climate Change
Action Plan

Priorities

OVERALL PRIORITIES

Inclusive Climate Action

Engaging with diverse communities
and partners across the Gorge

ADAPTATION

Cold Water Refuge Streams

Protecting water temperature and
flow for fish

Wetlands

Improving wetland habitat for
associated plants and wildlife

Tribal Treaty Rights

Supporting Tribes to ensure
ecosystems and land use promote

accessible, thriving First Foods

Oak Woodlands

Improving oak woodland habitat and
corridors

High Climate Resilience Areas

ldentifying and conserving areas
expected to support species in a
changing climate

MITIGATION

Regional Transportation

Reducing single-passenger vehicle
travel and promoting regional transit

Electric Vehicle Infrastructure

Increasing charging stations and
collaborative electrification planning

Carbon Sequestration

Enhancing land-based carbon
sequestration in habitats and working
lands

Fire Risk

Supporting resilient forests and
fire—-adapted communities



Vital Signs Monitoring Program

Historic

AT | e Assesses the health of the National Scenic

& Prairies Oregon

Economic hite Oak I
i White Oak Area and how well we are meeting
Management Plan goals

Recreation

[ Cold Water e e Tracks progress toward Climate Change

Refuge Impacts

Streams g Action Plan goals
Archaeological

Resources Landscapes

« Online, public-facing Vital Signs Data Hub
available in 2026

Visibility

Visitor
Experience

Wetlands




Climate Action Priority: Wetlands

Goal: By 2025, baseline extent and condition for wetlands are established and
support implementation of the Management Plan’s goal for no wetland loss.

D

@ Status: Wetlands map available through Vital Sighs monitoring program. Continue
to work with land managers to better understand wetland condition across NSA.

—— -

eeeeeeeeee
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H:l:lr G-lrrplc: | cllul:||.1 Rrwer Gq: 'COI'HI.‘HID | Oregon Metro, Cregon State Parks, State of Oregon GEQ, WA State Parks GIS, Esri, TomTom, Ganmin, SateGraph, GeoTechnologies, Inc, METWVNASA, USGS, Bureau of Land Managemant, EPA, NPS, USDA, USFWS



Climate Action Priority: First Foods & Tribal Treaty Rights

Goal: Goals, strategies, and policy approaches for First Foods protection and access
are developed with the Columbia River treaty tribes.

2025 Highlights

e First Foods Workshops with Nch’i
Wana Housing

Photo credit: Nch’i Wana Housing Confederated Tribes of the Umatilla
Indian Reservation

« Government-to-Government Summit
with Oregon Governor and federally
recognized tribes in Oregon

Rl SRR 2
First Foods at Carbon and Culture Sympos|um

Photo credit: Janine Gordon




Climate Action Priority: Fire Risk

O

\/ Status: 2,622 acres of fuels reduction (thinning and prescribed burning)
Q completed from 2023-2025

Goal: By 2025, combined efforts on public and private lands result in at least
2,200 acres of fuels reduction treatments in the National Scenic Area.

2025 Highlights

%000 e 437 acres of fuels reduction completed in

2,500 2025 on National Forest System lands

e Defensible Space for Your Home brochure
available for NSA residents, county planning
departments, and wildfire partners

2,000
1,500

1,000 . . .
o« Community preparedness event in Spanish

with Hood River All Lands Partnership and
Comunidades

500

Acres of Fuels Treatments

O

2025 Goal Completed

Data Source: USDA Forest Service, Columbia River Gorge National Scenic Area



Imate Action Priority: Fire Risk

Goal: By 2030, at least six community-based groups in the National Scenic Area

are leading community fire adaptation efforts to prepare for, respond to, and
recover from wildfire.

@ Status: 8 Firewise USA Sites are active in National Scenic Area in 2025 (shown in
red)

o : _ White Salmon
@ Firewise USA Sites within the NSA 5

_ ()
@ Firewise USA Sites outside of the NSA aI‘SOﬂ eb ®o @

H
V:ﬂ;i f’b 9191'0 \“\¥Blngenfr il i

Stevenson — ‘\ Lyle _ad
mascade Locks Hood Rwerlz “1—\Mosier H_: Wishram /

\J f \(‘\L—/_R ,.-‘—"'f-:_hh“ ““-\_ija— s
North 9 Dallesport/ °

Bonneville
G : ="
g’ The Dalles I/
*“."/:(/ B 4
2 /{”"_
1— , \; - e 4
- s ‘jﬁiy/

Data Source: Firewise USA Sites in Good Standing, National Fire Protection Association



Climate Action Priority: Fire Risk

Defensible Space in the NSA Handout

materials on your home.
TN oy

Answers commonly asked questions
about incorporating defensible
space practices while meeting

M emoveai resource protection standards

combustible
" objects and debris | |
 from under decks o
and porches.

Cover vent & chimney
openings with mesh screens.

Integrate breaks between clusters
of vegetation and the house.

e Provides visual examples specific to
building considerations in the NSA

: ; :.' ; _:ﬁ' Select landscaping materials

: J’;. that are noncombustible.

e Connects residents with local
resources for defensible space
assessments

i ﬂ‘»"- p £ ) : i Y ol
Trim lower branches up from
the ground.

Remove pine needles, dead
limbs, or debris on the ground.

s ¥




limate Action Priority: Oregon White Oak Woodlands

Goal: By 2025, comprehensive oak maps including critical habitat corridors are
available and oak policy options are provided to the Commission.

Status: Comprehensive oak map available and policy issues assessment complete

2025 Highlights

e Presented oak policy issues
assessment to Commission to inform
work planning and priority topics for
next Management Plan reviewers

Oak planning panel discussion with » Developed oak planning map and
East Cascades Oak Partnership development review checklist for

NSA county planners




Climate Action Priority: Electric Vehicle Infrastructure

Goal: 50% of Urban Areas have public electric vehicle (EV) Level 2 or direct current
(DC) fast charging stations

@ Status: 6 of 13 Urban Areas have Public EV Level 2 or DC Fast Charging Stations
(shown in green)

White Salmon

f ) L =

Hood River . < Mosier \eﬂ\;&j\h Wishram y

A SN/
Dallesport/ '
The:Dalles. ’,f
——— A Urban Area with Public EV Level 2
— SN J/é/ or DC Fast Charging Station
Urban Area

Data Source: Alternative Fuels Data Center, U.S. Department of Energy



Climate Action Priority: Electric Vehicle Infrastructure

#=P\ Goal: Public direct current (DC) fast charging stations are available every 25 miles
al on 1-84 in Oregon and SR-14 in Washington (shown with blue icon)

Status: 1-84: Available at least every 25 miles from Cascade Locks to The Dalles

SR-14: Available at least every 25 miles from Stevenson to Lyle
EV Charging Availability

East of Lyle:

EV Charger Type : The Dalles, OR: 23 Miles
] 29 Miles . inie S:,lmon 10 Arlington, OR: 62 Miles
DC Fast o INEEN  Miles  yle Boardman, OR: 100 Miles

evenson
M| Level 2 Wishram
20 Miles - Z
N 4 Hood piles Mosier ¥
W ' Cascade Locks River ”% Deschutes River
State Park

Washougal |
Y ,
: | The Dalles

EV Charging Availability

| o
; 13’“\{@ East of The Dalles:

Troutdale — Corbett The Dalles, OR: 54 Miles
Boardman, OR: 80 Miles

Data Source: Alternative Fuels Data Center, U.S. Department of Energy



Climate Action Priority: Electric Vehicle Infrastructure

Goal: By 2025, the Gorge has a
strategy for the desired locations
and types of charging stations.

Status: No regional strategy I et
spanning different communities T S Y
across the Gorge. Draft conceptual N ¢ = 1
study of potential EV charging

locations in Hood River County,
developed by Hood River County
Energy Council.




Climate Action Priority: Regional Transportation

@ Goal: Transit ridership increases annually from 2022-2025

Status: Annual transit ridership has increased from 2020-2024 with slight decrease
in 2025.

2025 Highlights

Annual Number of Fixed-Route Transit Rides : :
e Gorge Transit Summit

126,467
124,006 . ;

140,000 105,186 (2024) (2025) e New route In Ler with access to
$ 120000 84,835 (2023) more in-lieu fishing sites
.?:: 100,000 (2022)
% 80,000 el epe . .
- 60000 e Accessibility information for all
§ 40,000 Gorge Transit bus stops
£ 20,000
Z

O

2018 2019 2020 2021 2022 2023 2024 2025

Data Source: Gorge Transit



Growing a community of Climate Stewards since 2023

Columbia Gorge Climate Stewards @ 9

Participants  Community Capstone Gorge Counties
Contrlbutors Projects Represented

Climate Stewards learn about climate
impacts in the Gorge and ways to
communicate across different backgrounds,
while getting involved in local community
projects.

Since the 2023 pilot, 25 community
members from 5 Gorge counties have led
21 projects that help support climate
priorities in the Climate Change Action Plan.

UC CLIMATI

Oregon State University
5y Extension Service *

CoLumelA RIVER
GORGE COMMISSION

STEWARDS Cold Water Refuges and Tribal Treaty Rights




2026 Next Steps

\
Continue work with tribes to develop strategies for First Foods protection and access.
Coordinate work sessions with PEAR Team and Commission to discuss approaches
for integrating climate equity recommendations in the Commission’s work plan.
4
\

Lead a field tour with NSA county planners and fire professionals to explore examples of
local residents’” defensible space projects and opportunities for risk reduction efforts.

7




Thanks to all we have worked with in 2025

e Columbia Gorge Community College e Nch’i Wana Housing
e Columbia River Inter-Tribal Fish Commission  Nez Perce Tribe
e Columbia Riverkeeper e Oregon Climate Change Research Institute
« Comunidades e Oregon Department of Forestry
« Confederated Tribes of the Umatilla Indian e Oregon Department of the State Fire Marshal
Reservation e Oregon State University Extension Service
e Confederated Tribes of Warm Springs « The Next Door, Inc.
« Confederated Tribes and Bands of Yakama « Underwood Conservation District
Nation e University of California, Climate Stewards Program
e East Cascades Oak Partnership « USDA Forest Service, Columbia River Gorge National
e Friends of the Columbia Gorge Scenic Area
e Friends of the White Salmon River e US Geological Survey
e Gorge Transit and Mid-Columbia Economic « Washington Department of Ecology
Development District « Washington Department of Natural Resources
« Hood River All Lands Partnership « Washington Fire Adapted Communities Learning
e National Scenic Area County Planning Network
Departments (Clark, Skamania, Klickitat, « Washington Gorge Action Programs

Multnomah, Hood River, and Wasco) « West Klickitat Fire Adapted Communities



Climate Equity Recommendations to the

CoLumslA RIVER Gorge COmm|SS|On

GORGE COMMISSION

EST. 1986

Presented by the Commission’s PEAR Team

March 10, 2026
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Climate Action Priority: Inclusive Climate Action

LA Goal: By 2025, climate equity goals and actions are shared with Commission and
included in its Diversity, Equity, and Inclusion Plan.

Status: PEAR Team and staff developed climate equity goals and actions and are
presenting for Commission consideration at the March 10, 2026 meeting.

Work Plan Timeline for Climate Equity Goal

Formation and Early Work Sessions Presentation to
Meetings Developed climate Commission

Provided guidance on prioritizing equity goals and
equity work actions

2023 Aug. 2024—Nov. 2025 March 2026



Pro-Equity, Anti-Racism "PEAR” Team

Washington State

 OFFICE OF
EQUITY

Why “PEAR”?

The Pro-Equity, Anti-Racism (PEAR) Team follows a
model set forth by the State of Washington in 2020
for state agencies. Each agency was tasked with
developing a PEAR Plan and establishing a PEAR
Team to advise on implementing that Plan. The
Washington State Office of Equity no longer uses the
term “PEAR”, changing it to “Impact” instead. To
align with the state, we will transition this year to
using the term “Impact Team”.



PEAR Team

Purpose:
 Facilitating conversations with community
members to provide the Commission with
guidance on developing and implementing the
Commission’s DEI Strategic Plan while building
trust and strengthening relationships with

community groups.

« PEAR Team advises Commission staff on
developing its DEI Plan by helping to define
specific goals, strategies, and actions.

@ COMUNIDADES



Background: What is Equity?

Equity:

The act of promoting fairness in systems,
procedures, and resource distribution. It
aims to ensure equitable (not equal)
opportunities for everyone. Equality treats
everyone the same, while equity considers
the unique needs of each individual. Equity
focuses on removing barriers that keep
historically and currently oppressed groups
from fully participating.

Equality




Background: What is Climate Equity?

Climate equity: All people have access to and benefit from climate solutions,
regardless of race, income, identity, or disability.

Elaine Harvey, Yakama Nation Member and Columbia Inter-Tribal Fish
Commission Watershed Department Manager, describes cultural connections
to the sacred First Foods of the Columbia River region.



Background: What is Climate Equity?

« Understanding that communities most impacted by climate change
are often least responsible for the emissions causing it

e Highest-impacted communities have accessible, meaningful
opportunities to participate in decision-making

e Focused resources and strategies remove barriers for and invest in
those who have historically been left out of decision-making

« Systemic changes address long-standing inequities in land use,
water and planning processes, ensuring that policies, decision-
making structures, and resource distribution benefit everyone




Climate Action Priorities and Tribal Sovereignty

Climate Change Action Plan Priorities (below)

Cold water refuge streams and riparian habitats
Wetlands and wetland species

Tribal treaty rights, focus on native plants and wildlife
Oregon White Oak woodlands

Regional transportation, including transit

EV infrastructure

Carbon sequestration in natural and working lands

Fire risk

Warm Springs
IRMP Draft
Update

Umatilla
Climate
Adaptation
Plan

Nez Perce
Tribe Priority
Climate Action
Plan

Yakama
Nation
Climate Action
Plan




Climate Equity and the Commission’s Work

e Historically, many communities most
affected by land use policy decisions were
not included in decision-making processes.

e Integrating equity helps ensure that land
use policies are more effective, better
informed by lived experience, and more
resilient to climate change impacts.

 Inclusive engagement leads to policies that
are more response to community needs,
reduced conflict, and improved
stewardship outcomes.




PEAR Team Recommendations: Climate Equity Priorities

Community Engagement

Goal: The Commission’s community engagement
efforts for climate action priorities are shaped by, and
responsive to, the needs and interests of diverse
communities most impacted by climate change in the
Gorge.

Strategy: Work together with communities most
impacted by climate change to develop engagement
strategies for specific climate priorities.

Action Examples:
e Co-host community wildfire outreach workshops
that offer resources to landowners, renters,
farmworkers, and unhoused individuals.

i Rt = ¥, > g~

"~ Climate Stewards Agriculture Field Trip



PEAR Team Recommendations: Climate Equity Priorities

Capacity Building
Goal: The Commission cultivates relationships, shares
resources, and supports collaborative learning with diverse

partners to build resilience for communities impacted by
climate change in the Gorge.

Strategy: Collaborate with community partners to share
resources, information, and learning opportunities that help
impacted communities benefit from climate solutions.

Action Examples:

e Develop a relationship map of the Commission’s existing
community relationships to shape outreach strategies
that improve engagement and representation.

e Coordinate a “community of practice” climate action
forum for community partners to share information,
resources, and collaboration opportunities.




PEAR Team Recommendations: Climate Equity Priorities

Policy Focus: First Foods

Goal: First Foods, and the habitats that sustain them, are
healthy, abundant, and accessible for Tribal communities in
the National Scenic Area.

Strategy: Support Tribes in their work to improve First Foods
availability and access on public and private land in the
National Scenic Area. Respect Tribes’ need to maintain
confidentiality and culturally sensitive information.

Action Examples:
e Develop potential Management Plan language or policies
to support Tribal access agreements.
e« Promote the use of native plants through work with
residents to re-vegetate development sites with native
seeds and plants.



t Foods Workshops
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An Elder once had a
dream that her

children and people
would continue the
way of life that we

have been given from
the Creator to take

care of the gifts he
has given us to
sustain our life and to
fulfill the promise we
made to the foods
and the land to take
care of them, as they
have taken care of
us.

And then the dream
Is being fulfilled, by
the offering of

funding to do the
Camas Project.

We hope to continue
to do these type of
first foods projects
and continue to
monitor the way our
foods are changing
due to climate
change and the

infringement Of our
sacred gathering
places.







































o g L= g . Sians CEN T W e e X
» <t ) B s e i '_ - & ‘:h.._n_\-ﬁ" TER e h ey

o i R P U : - o S s S

) 1"’.—-- "=':'.'..-_-, i_'g-ﬂ.._hl,“:r‘&.# )“-‘gﬂ‘ 7 '.l.n* e v












=

[t




T e




dg -~

- o W

L-'_'j':-.': i _"’ ‘ & ' .
pEesly N,

i_. L i . +

= T







Background on In-Lieu/Treaty Fishing Access Sites

Columbia River

Project History )

Sites and Amenities

W Deschuites River

1952  wieu
The Dalles Dam . IW’ e
1934 construction begins i
Bonneville
SRt - — i . B Acite sie
Treaties R o =& [CTUIR v Callaway e
begms Protects In-Lieu sites, rebuilds sites,

1889 authorizes new fishing sites to

Gordon Report PRI | be explored East White Salmon
|
6 ’ , ‘ , . White Salmon | /Stanley Rock

® o o r
1950 1958 1088 Hood River
Supreme Court Underwood ® il ° Socciiey
o Flood John Day Dam P.L. 100-581 g i e Ofce|
decisions: access to : : ST B :
C 1 b R ContrOI ConSthtlon beglns ]}-eaty FI.S‘]?H?gAC.'CGS.‘f Littie White Salmon River
AL T o Act Site authorization

1945 1986
Rivers and Harbors Act Columbia River
oo : rge National
1905 Wi [n-lieu sites authorized 0 SR J
rtr (5 sites; 40 acres) Scenic Area Act Bonneville®oy

1919 Seufert



PEAR Team Recommendations: Climate Equity Priorities

Policy Focus: Tribal Housing

Goal: Tribal communities have safe and affordable housing
that honors their relationship with and stewardship of the
lands and waters within the National Scenic Area since time
immemorial.

Strategy: Improve understanding of Tribal housing needs
among National Scenic Area counties, the Commission, and
other partners.

Actions: B iI\rl]c;)il\g\/ana Housing meetiﬁgs began
« Review Nch'i Wana Housing's community needs analysis | -

(2021) and support partners' work on an update.
e Coordinate with Nch'i Wana Housing and other

interested organizations to present to NSA county

planning directors and planning department staff.

HOUSING




PEAR Team Recommendations: Climate Equity Priorities

Policy Focus: Tribal and Low-Income Housing

Strategy: Review and revise the Management
Plan as needed to improve housing affordability
and access for Tribal and low-income
communities.

Action Example:

o« Work with Tribes, organizations serving Tribal
communities (e.g., Nch’i Wana Housing),
USDA Forest Service, and counties to develop
policies that improve housing affordability
and access, including multi-family and s ;’;ﬂig;%jiiﬂi’;if;j;m
intergenerational housing options, with a
focus on Tribal and low-income communities.

Underwood, probably 1920s



PEAR Team Recommendations: Climate Equity Priorities

Policy Focus: Tribal and Low-Income Housing

Strategy: Improve funding for low-income and
Tribal housing in the National Scenic Area.

Action Example:

Work with Tribes, organizations serving Tribal
communities, and local governments to
identify funding sources for low-income and
Tribal housing in the Gorge (e.g., bond
measures, local levies, or private funding).

Wishram Heights housing
built by Yakama Nation HA




PEAR Team Recommendations: Climate Equity Priorities

Policy Focus: National Scenic Area Management Plan Review

Goal: The Management Plan reflects the Commission’s

equity vision, values, and goals. MANAGEMENT PLAN
Columbi:lr:{“i]:ler Gorge

Strategy: Review the Management Plan with a focus on National Scenic Area

equity to identify inadequacies and opportunities for

Improvements.

Action:

Review the Management Plan to identify policies that may
cause disproportionate impacts to communities most
impacted by climate change. (Note: Given the Commission’s
budget and staff reductions, staff will complete this equity
review before the next Management Plan review process
begins.)

OCTOBER 2020 REVISION




Thank you to our PEAR Team members

« Lisa AbuAssaly George, Columbia Gorge Community College

e Sasha Bentley, Washington Gorge Action Programs

 D’na Chase, Friends of the Columbia Gorge Board of Directors

« Elaine Harvey, Wanuxni, Kamiltpah Band member of the Yakama Nation,
Columbia River Inter-Tribal Fish Commission

e Ubaldo Hernandez, Comunidades

e Buck Jones, Member of Confederated Tribes of the Umatilla Indian Reservation,
Columbia River Inter-Tribal Fish Commission

« Dawn LeMieux, The Next Door, Inc.

o Lisa Munoz, Columbia Riverkeeper

o Sofia Urrutia-Lopez, former staff with Friends of the Columbia Gorge

« Debra Whitefoot, Lifelong traditional food gatherer, Nch’i Wana Housing



Closing Reflections

Celilo Falls bhoto provided by Faron Scissons



Topics for Commission Discussion

After hearing from the PEAR Team, what additional information and
learning would be helpful for you to dive deeper into these climate
equity recommendations during a future meeting?




Next Steps

o Are you interested in a work session to discuss a strategy and
timeline for prioritizing policy-related actions in the Climate Change
Action Plan as part of the work plan to prepare for the Management
Plan review and update process?

o Are there climate action priorities that you would like additional
updates on in 20267



