


VISION

Oak systems are 
abundant, diverse, and 
healthy throughout the 
region, supporting rich 
biodiversity and human 
uses for generations to 

come.



MISSION

We empower people to 
make decisions and 

take actions that 
improve outcomes for 

Oregon white oak 
systems.



Temperate, humid marine air 
flows through the Columbia River 
Gorge, allowing Oregon white oak 
to establish and thrive east of the 

Cascades.

Map Source:  Justin Sharp, Cliff Mass, 2004

Gorge Gap Flow



Climatehubs.usda.gov

Elevation ranges from over 11,000 feet at the top of the 
volcanoes to less than 200 feet on the Columbia River

Annual precipitation ranges from more than 
160” to less than 12”

Over linear distances of only about 40 miles







SINCE TIME IMMEMORIAL

Seasonal rounds
Cultural ecology – fires: let them burn
Oak utilization:

- oak-associated flora & wildlife
- grinding  bowls
- roasted and raw acorns
- wood utilization

LIFEWAYS VS UTILIZATION:  EFFECT OF REMOVAL

Source:  https://native-land.ca/
Native Land Digital is a Canadian not-for-profit organization, incorporated in December 2018. 

https://www.oregonhistoryproject.org/articles/hist
orical-records/carved-wood-
mortar/#.YMq8Ob5KiUk

https://native-land.ca/


CO L U M B I A L A N D T R U S T . O R G T R E A T  O R  N O T  T O  T R E A T ?







While we’re on the subject of insects
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Photo:  Partners in FlightPhoto: John Davis



Insert mammals
photo

Photo:  WDFWPhoto:  Roy AndersonPhoto:  John Jacobsen



Photo:  Gorge Wildlife Cams
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Photo:  Bryan Ribelin





Altered Structure and 
Species Composition

Fire suppression and intensive grazing 
alter species composition and contribute 
to conifer encroachment, competition,
invasive species, and the accumulation 
of fuels and biomass, setting the stage 
for high severity wildfire and loss of 
biodiversity.

Climate Change

Adds complexity & urgency.



Habitat Conversion and Fragmentation

Rural residential development in the oak landscape fragments a
uniquely intact migratory and climate corridor.



Management Uncertainty

Ecological complexity and lack of peer 
reviewed science or  understanding of ITEK 

creates uncertainty about how to manage
changing habitats.











Partner Networking and Capacity:

Strategic plan
Quarterly meetings and workshops
Grant and funding collaborations
PNW Oak Alliance participation

Engagement:

Community learning projects
Tours and workshops
Website and brochures

Technical Assistance:

Information sharing 
Monitoring & assessment tools 
Management guidance 
Spatial data management and mapping support
Seed source and plant material development

More restoration!
More land protection!
Focuses resources on priorities 
Improves management outcomes 
Earns funder confidence
Expands public awareness & action

We do more together!



Management Guidance

• Considers ecological variability
• Informed by ITEK, monitoring results, 

partner observation
• Raises awareness of limiting factors and 

emerging stressors
• Delivered through tours, events, and the 

website



Addressing Management Uncertainty



Monitoring Tool 
Deployment

• Answer questions about management & 
response

• Track trends
• Inform planning



Special Projects: 
Oaks on the trailing edge

• Addresses key uncertainty on a more 
actionable timeline

• Engages academia & multiple partners
• Provides highly localized climate and soils 

data



Current Condition 
Assessment Tool

• Helps the user observe and diagnose 
stressors and make a strategic 
management plan

• Provides rapid assessment for 
tracking change over time



Outreach Tools 

• Customizable for partners
• Standardizes messaging
• Builds public awareness
• Connects landowners with resources  
• Facilitates implementation of ECOP’s 

strategic plan



Quarterly Meetings, 
Tours and Workshops

• Wide variety of presentations
• Grass ID workshop
• Seed collection workshop
• Grazing tour – virtual fencing
• Comparing and contrasting the outcomes 

of prescribed and wildfire
• Latino Conservation Week
• Oak gall ink workshop



Funding Collaborations

OWEB Focused Investment Partnership 
Grant - $7,153,000

• $14 million in match
• 17,000 acres of restoration
• 15,490 acres of land protected
• Website, assessment tools, 

monitoring projects
• Invaluable learning and community 

building



Gorge Implementation

FIP:
Technical Assistance – Cultural Resources
Restoration Grants – planned for 2025

CWDG:  
Hood River All Lands Partnership
Wasco County 
Klickitat County

Forest Legacy:
Hood River Mountain
White Salmon River



Working at Scale

Pacific Northwest Oak Alliance

- Strategy and support
- Business plan
- Decade of the Oak

https://oakalliance.org/



Receive our monthly digital newsletter by emailing:
oaks@columbialandtrust.org

THANK YOU!

Visit the East Cascades Oak Partnership website coming soon in May 2025!
EastCascadesOakPartnership.org
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