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Motivation

“The Gorge Commission shall work with the Forest Service, the counties, the
four Columbia River treaty tribes, local governments, and state and federal
agencies to establish a program for monitoring and evaluating the
implementation of the National Scenic Area Act and Management Plan”
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Over 70 people
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initiative 
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Program Revitalization: Objectives
Track the status and trends of protected resources over time to assess if
we are achieving Management Plan goals. 

Use indicator data to guide adaptive management, including ongoing
decision-making and future Management Plan review. 

Build new and strengthen existing partnerships with the four Columbia River
treaty tribes and our partner agencies, counties, and communities to leverage
information and capacity toward shared monitoring goals. 

Communicate our findings through accessible, interactive formats to raise
awareness of the health of the National Scenic Area.

2021
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Vital Sign: The topic for a high level indicator.
(e.g. Oregon White Oak Woodlands)

Vital Sign Indicator: What is being measured. 
(e.g. Extent and Distribution)

A
cr

es
 o

f O
ak

 W
o

o
d

la
n

d
s 

Land Use Designation

Program Revitalization: Process

1) Identify Role Of Vital Sign Indicators

EXAMPLE
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4.    2) Start with Priority Management Questions

7 of 12 Priority Habitats are
directly or indirectly measured

through the VSI program
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Program Revitalization: Process

Which Priority Habitats protected in the MP are at the greatest
risk of conversion to development? How does land use affect

the condition of protected habitats over time? 

Ensure that new uses do not adversely affect
Priority Habitats or sensitive wildlife sites. 

Management Plan Goal

Management Question

Threat
Conversion of Oregon white oak habitat

to vineyard and residential development.



VSI PROJECT
OBJECTIVES

1.
2.
3.
4. 3) Determine Possible Vital Signs

Opportunity to affect condition 1.

Scale and stressors 2.

Climate change impacts 3.

Equity considerations4.

Key Considerations
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Program Revitalization: Process
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          4) Develop Indicators & Refine Based on
Feasibility Criteria
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Program Revitalization: Process

Be Measurable1.
Be Relevant to Management Actions2.
Be Clear3.
Be Consistently Available4.
Be Cost Effective5.
Be Obtainable6.
Tell a Compelling Story7.

Indicators Should.....
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List of
Indicators

Feedback from
Commission

Feedback from
Partners and Experts

Program Revitalization: Process

Be Measurable1.
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Be Clear3.
Be Consistently Available4.
Be Cost Effective5.
Be Obtainable6.
Tell a Compelling Story7.
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Final List:
17 Vital Signs and 32

Indicators Adopted by
Commission in

December of 2023

2024
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What’s Next?

ONLINE REPORTING
PLATFORM

CONTINUED SUPPORT AND
COLLABORATION WITH OUR PARTNERS



What’s Next? 
Online Data Reporting Platform 

Clearly Tells the Data Story 

Publicly Accessible & Educational

Organized for Exploring

Management Questions

Living 
IN PROGRESS

IN PROGRESS
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What’s Next?

VSI PROJECT
OBJECTIVES
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Threshold: A minimally acceptable condition
associated with each indicator, typically based
on physical, biological, or social conditions

Trigger: A condition of concern for an
indicator that is enough to prompt a
management response to ensure that desired
conditions continue to be maintained before
the threshold is crossed.

ONLINE REPORTING
PLATFORM



Thank you to all of our Partners



Questions?


